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Studies show that in many workplaces, employees are dissatisfied.  Employee dissatisfaction will, of course, affect a business' performance adversely. It is possible that the dissatisfaction trend will continue globally until or unless business improves their human capital management. When employers or business heads fail to engage their employees, the results are less productivity, higher costly turnover, weak profits and less focus on customer service (Robert, Latino, and Latino 7).
Ensuring that workers are well paid is an important measure. This would motivate them and make them feel that they are being rewarded for the work they do. But in most cases, employers are not great motivators. Most employees have salient nonfinancial concerns that need to be addressed.  The critical step in improving employee performance is moving towards achieving higher employee morale and performance too. The question that employers should be asking themselves is whether their employees mirror what they expect (Robert, Latino, and Latino 7).
The strategies that employers or business leaders should consider to improve productivity in their businesses include; being authentic and not patronizing. Being authentic means that they should be worthy of acceptance and conform to facts in matters regarding their employees. This would make the employees feel that they are dealing with an honest employee a patronizing individual. When at work, as an employee one should consider walking the floor at least twice in a day. During the walk on the floor engaging the e employees is vital. It is essential to ask questions to know how they are carrying on (Robert, Latino, and Latino 7).
Sitting in the office without engaging the employees, an employer may never get to know what the employees are going through. Most of the employees may never walk to their employer’s office to address an issue. The respect and fear are so much that walking to the office to raise an issue may get them in trouble. For this reason, by an employer walking the floor and engaging the employees, he or she provides an opportunity for employees to present their issues and from there they can take action to address the issue. Addressing concerns that affect employees will make them feel valued. This will boost their morale and improve their performance (Robert, Latino, and Latino 7).
It is crucial that employers demonstrate their listening skills with open-ended questions. Questions liked “where do you think the company is wasting resources?” this kind of questions will make an employer gather information from the ground. After collecting the views of the employees, the employer will know which area to change tactics on to improve productivity and minimize wastage of resources. Additionally, employees will realize that their opinions matter in making the company’s decisions. This will positively promote their morale (Osborne, Schrita, and Hammoud 4).
Communication is fundamental. It is essential to communicate how the company is doing to the employees. This will make them feel that they are recognized as part of the group and that that they have contributed significantly on how to make the company reach where it is. If there are areas that need improvement, the employer should put it to the knowledge of employees. The employees should know how their efforts contribute to the development of the company.  Employers should communicate their company-wide objectives so that so that the employees will know how to prioritize when working. Giving the workers a purpose with a challenge is also imperative. This enables them to move an extra mile of being creative and innovative to achieve various objectives (Osborne, Schrita, and Hammoud 4).
Business heads should teach their employees how they think and why. This is supposed to be done without being verbose. Letting them know what you think about an issue would make them figure out a solution to the same problem when it occurs again (Osborne, Schrita, and Hammoud 4).
 Making employees CEO of their work is also a great measure to improve productivity. Employers should empower their employees to contribute to generating ideas. Employees should be allowed to the autonomy to make decisions as possible. This makes them feel important in the organization. It makes employees feel their value and that their input is valuable. By realizing that their contribution is helpful in the company their morale will be boosted and productivity increases (Osborne, Schrita, and Hammoud 4).
Since the customer is always the boss in any business, it is important to focus on customer service. As an employer, it important encourages the employees to focus on customer service. Focusing on how to deliver customer service is what determines whether the customer will come back or not. Offering the best customer service is what keeps the relationship between the customer and the business. Coaching the employees to be customer oriented is a smart move in ensuring that the company is achieving high returns (Osborne, Schrita, and Hammoud 4).
After a job well done, employers should show appreciation and offer to counsel the employees following sub-par work. It is also of significance to budget for training and development (Aalst, MP, Rosa, and  Santoro 5).
Understanding that apart from work, employees have a personal life to live is a grand strategy to get the best out of an employee.  An employer s should show flexibility to enhance the employee’s career and personal life. By so doing, the employer will notice that the employer does not only care about work but also has concern for the employees’ own lives. This is a grand strategy to get the best out of an employee at any given time (Aalst, MP, Rosa, and  Santoro 5)
To enhance performance in a business, an employee support program is imperative. Employers should ensure that they eliminate all the stress factors that an employee may have that would hinder him/her to focus on the responsibilities. The support programs should include catering even for financial tips since it is not about how much employees make, it is about how much they take home. Eliminating the stress factors would enable employees to focus on their responsibility to increase the business’ productivity (Aalst, MP, Rosa, and Santoro 5).
Since employees are aware of who their toxic co-workers are, as their employer, one should not let toxic co-workers ruin or compromise the work environment. Toxic co-workers lead to underperformance; it is for sure that no employer would like underperformance in their business. For this reason, the employers should take necessary actions to make sure the toxic co-workers are dealt with according to the rules of the company (Aalst, MP, Rosa, and Santoro 5).
Away from the employees and how to treat them, it is fundamental for the e employers to know their financials. Business functions occur simultaneously in companies, to enhance company growth; every business function must operate in a manner that will produce an output that is more than the input (Aalst, MP, Rosa, and Santoro 5).
In conclusion, the outlined strategies are the key indicators of success in business. If employers are working towards improving productivity in their companies, they should consider working on these areas and marked improvement in their companies will be noticed (Aalst, MP, Rosa, and Santoro 5).
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